Curriculum Leaders Meeting

Tuesday 18/9/07

PRESENT: GJ, JST, CB, PS, JM, KS, SH, KR, CH, PS, SA, JEpp, LG, KD, MJO, VR, AG, HV, BH0, ABL, JAW, FJ
Action Points from Meeting
	1a. School Context

1b. SEF Update


	· Open Evening
Please amend and return programme details to Judi asap

	2. Views of learners, parents, carers and other stakeholders
	

	3. Standards and Achievement


	· Cross curricular approaches to reading 
Ideas attached from Shirley – other thoughts welcome and I’ll share them with the group.

· Y11 Intervention Strategies 

Ideas attached

NB Agreed to do amended TT similar to last year to allow for revision slots prior to exams.

CLs to pass on names of students they think are incorrectly placed in SAFE or TARGET groups asap

SAFE & TARGET groups distributed.

· Implications for assessment following changes to Reporting procedures 
Make sure all staff base assessment grades on common criteria and ideally common tasks. Make accuracy of TA a priority. (We will look for time via INSET to allow for standardising etc)
Take account of previous grades when inputting throughout the year.

Keep to deadlines.

If a member of staff is absent it is their responsibility to get grades to you to input.

· Sixth Form Issues 
Please refer to information distributed at the meeting.
FJ to follow up on request for more formalised system for registering “twilight” and other “non-timetabled” lessons

CLs to inform Barbara Fallas asap re changes to registers – vital for our funding that these are correct.

· Mocks

Advance notice that we would like mock marks to include all known coursework/module information and not just an exam. The idea is to give as accurate reflection of attainment as possible.

· Targets

We are reviewing the targets for students who exceeded their targets at KS3 to ensure they are set appropriately challenging targets. This will involve about 10 students.



	4. Personal Development and well being
	

	5a. Teaching and Learning

5b. Curriculum


	· Teaching and Learning Innovation Group 
Agreed that best to use INSET time to deliver on T&L. SLT to explore programme and build in time. (Request for combination of cross curricular groupings and department time for such INSET)
FJ to meet with “Outstanding” teachers to generate ideas and include them in INSET if agreed.

G&T training also to be delivered via INSET

Request that ITT funding should go directly to departments who have students to use for T&L developments.

Suggest setting up a message board or similar on school website for sharing good T&L strategies.

· Department response to Inadequate and Satisfactory teaching 
Request for more training for staff to observe lessons – only CLs trained but would benefit all.

Agreed that CLs have good oversight of teaching in their department based on informal drop ins and monitoring of books and planning.

CLs to put in support with colleagues as needed.

May be appropriate to set a third PM target for some staff based on lesson observations.

Vital that CLs liaise with SLT link where problems occur – especially in the very rare cases where staff are resistant to support and unwilling to change.

SLT to produce “model” based on these discussions.

Suggest lesson observations continue as last year.

Issue of behaviour raised – SLT to explore whether informal “ethos monitoring” to continue.

· Y7 G&T cohort deadline 

Remind staff to start getting ideas together – names to Julie by end of November
· Alternative course for GCSE 
Please pass on any ideas for alternative/new courses to Judi or Alan asap

· Access Route Y12 
Please refer to information distributed

	6. Leadership and Management


	· Reminder re QA procedures

A gentle reminder that it still needs doing and keeping up to date.


